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Global Management and Engineering Solutions Ltd. (GMES)
stands as a premier consulting powerhouse, strategically
incorporated in the dynamic business landscape of England and
Wales. Our unwavering commitment is to empower companies to
not just meet but exceed their potential. Whether you seek subtle
adjustments or a transformative overhaul, GMES is vyour
comprehensive solution provider.

As a global player, GMES extends its reach through branches and
subsidiaries meticulously registered in key international hubs,
including London-UK, Romania, UAE, Switzerland, India,
Uzbekistan, Kyrgyzstan, and the Republic of Tajikistan. This
strategic footprint enables us to seamlessly cater to diverse
markets, tapping into the unique nuances of each locale while
maintaining a consistent standard of excellence.

At GMES, we boast an extensive array of resources and a
seasoned team of experts proficient ‘in  project management,
finance, tax, legal, valuation, and financial services. This robust
foundation positions us as a trailblazer in the execution of projects
across the energy, infrastructure, and utilities seectors. Our
management team, characterised by unparalleled expertise and
strategic acumen,; ensures- the seamless implementation _of
projects, no matter the scale or complexity.

PROFILE

Every facet of our operations is intricately designed to create
tangible value for our clients, positioning them at the very core
of our business philosophy. We firmly believe that their success
s not just a goal but the heartbeat of our organisation. Our
services are available around the clock, ensuring that you
eive precisely what you need, precisely when you need it.

t GMES, we don't just nawgate the business landscape; we
sculpt it. Our commi "’“ u to xcellence, coupled with a global
erspective and local ins |ons us as the go-to partner
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THE
EXECUTIVE
CHAIRMAN

Based on our strategy we have continued to
expand our global network while providing

high value-added consulting services that
assist our valuable clients in expanding their
business operations on an International Best
Practice (IBP) basis.
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Since the establishment, every personnel and
consultant at GMES has been striving to provide
consulting services at with their maximum
professional competence to have our client

satisfaction.
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Indeed, no matter how difficult the challenge or how long the process, we are thoroughly
examining our clients’ challenges and obstacles then enable them to achieve their selected
goals and objectives based on our extensive experience and scientific knowledge

We take seriously our responsibility, and through effective communication and professional
approaches, It is our policy to contribute to work closely with each client with a sense of
commitment on a long-term basis to ensure that the best practices are integrated into their
business operation.

Then to each client, we deliver the best practices, taking into account the different cultural
aspects and business customs of each country and locality. It is our policy to continue to work
closely with each client with a sense of commitment on a long-term basis to ensure that the
best practices are integrated into its operations.

Pursuing business growth can be an exciting endeavour. However, it can feel challenging to
remain motivated to take risks or try new things in hopes of succeeding

| am pleased to convey this message on behalf of the core team and all senior consultants of
the GMES. This is the value proposition of GMES IS HERE TO SERVE YOU!

JAN G. JANSSENS
03 The Executive Chairman

VISION

A hub for brilliance in applied
exploration,compeations and scientific
solutions for sustainable development.

) VALUE

To be your business companion, with
respect,accountabilities, integrity, loyalty
and innovatorwith the latest scientific
methodology for the growth of your
businesses.

)MISSION

To be the firm of choice and fully trusted
partnerfor companies and all individuals
who wants to put their assets and values
at the core of theirbusiness for brighter
tomorrow.
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OUR QUALIITY
DELIVERY

POLICY

According to our in-depth research and vast experience, we anticipate that
by 2027, a predominant share of work will be project-based. Consequently,
the demand for adept Project Managers is surging at a pace unparalleled
by the demand for skilled workers in other occupations. Recognizing this
paradigm shift, GMES is poised to lead the way in meeting and exceeding
these evolving needs.

We firmly believe that innovation serves as the pulsating nerve centre of all
creativity. Only organisations that adapt swiftly to the ever-changing
business landscape can withstand the test of time and emerge victorious.
To embody this philosophy, we employ a multi-faceted approach:

Strategic Recruitment:

We meticulously recruit staff and associate
specialists, ensuring that their scientific
education, professional experience, ethics, and
social attitudes align seamlessly with our
unwavering commitment to quality.

Continuous Improvement:

We set and review quality objectives annually,
using each successful project as a stepping
stone for ongoing improvement, thereby
ensuring a trajectory of excellence.

Learning Environment:

GMES fosters a dynamic learning environment
where the growth and development of our
employees are actively encouraged and
supported, creating a workforce prepared for the
challenges of tomorrow.

Global Collaboration:

We advance our global capabilities by fostering
a culture of sharing experiences, knowledge,
and resources among and between consulting
practices and offices, creating a collaborative
ecosystem that transcends borders.

International Standards: Our commitment to
excellence extends to our global business
systems, which are continually enhanced to
meet and exceed international standards.

Technological Innovation:
We explore new technologies and methodologies, embracing them where relevant,
to stay at the cutting edge of industry advancements.

Strategic Partnerships: GMES actively builds synergistic relationships with strategic
partners, aligning with entities that complement our vision and amplify our collective
impact.

At GMES, we don't just anticipate change; we embrace it, driving innovation, fostering
excellence, and ensuring our clients thrive in the ever-evolving business landscape. Our
journey is characterised by adaptability, collaboration, and an unwavering commitment
to pioneering solutions that define the future.

06.



o U R RAFPFFPRUAC
; .. ".II 4 4 / i | . [ =
- 4 — - - = pes —_— \"'-__.. ..\\_,// —: \I'— \‘E—‘_,.” - _—

At Global Management and Engineering Solutions Ltd. (GMES), our
approach is not just conventional; it's practical, creative, and above
all, collaborative. We approach each client's challenge with an open
toolbox and an open mind, recognizing that innovation often
emerges from the intersection of diverse perspectives. Our
commitment is to deeply consider every facet of our clients'
challenges, listening intently and integrating their vast experience
into the fabric of practical solutions tailored to navigate the
complexities of a dynamic and developing world.

Our approach is inherently progressive, embracing both time-tested
and contemporary methods to solve day-to-day individual,
organisational, and social challenges in a sustainable manner. We
don't just navigate the currents of change; we proactively shape
them to empower you to thrive in an ever-evolving landscape.
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As a progressive and innovative international consulting firm,
we are highly in tune with today’s pop culture in business and
current market trends. As such, we are proud to offer you
cutting edge ideas and concepts to meet your ever changing
business needs. We take pride in providing

Improving efficiency, effectiveness and coverage of public
services

Increasing transparency and accountability
Developing trust, credibility and reputation

Increasing flexibility to address variances in customer
demands

Facilitating better information sharing within associated
partners, shareholder and stakeholder

Promoting progress and innovation

Maintaining Cusiomer trusi as iney expeciing irom our
services

KEY BENEFITS FOR
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COMPANY

As a distinguished leader in the realm of business management and
engineering consulting, GMES Consulting stands tall as a beacon of
excellence. Our firm is distinguished by a robust management team,
poised and ready to execute a diverse array of projects spanning
institutional management, utilities, and infrastructure sectors. We don't
just provide solutions; we orchestrate success.

At GMES Consulting, we pride ourselves on our innovative and
scientific approach to modern challenges. Every client's unique
challenge is met with an open toolbox and an open mind, reflecting our
commitment to tailoring solutions that transcend the ordinary.
Recognizing that each company and individual is distinct, we pledge to
deliver customised solutions that align precisely with their aspirations
and requirements.

Our reputation as a reputable consulting firm is built on the foundation
of a strong management team that steers the ship toward excellence.
We possess the expertise and acumen to implement projects of
varying complexities, ensuring that every venture is executed with
precision and efficacy.
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strategy

At the core of our organisational ethos lies a robust and dynamic
business strategy, far transcending the conventional notions
associated with strategic planning. We firmly believe that a
business strategy is not merely a static document generated
periodically; rather, it is a living, breathing blueprint that propels us
forward into the future.

Our interpretation of business strategy goes beyond a routine
planning exercise; it is a meticulously crafted process, an intricate
dance of foresight and adaptability. It serves as a compass, guiding
us through the complexities of the business landscape and
providing a framework for decision-making that resonates with
purpose and vision.

In our view, the importance of business strategy is not a universal
constant but a variable, adapting and evolving in response to the
dynamic nature of our organisational circumstances. We
understand that, for some organisations, it may be the linchpin that
steers them towards unparalleled success, while for others, its
significance may lie in a more nuanced role.

10.
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Freedom, Responsibility, and Autonomy:

Step into our work environment and experience a paradigm shift. We
take pride in our unconventional approach where you'll find not just
freedom and responsibility but also autonomy. Shape your role to align
with your strengths because we understand that our collective success
hinges on letting you define how you work best.

Work-Life Balance:

Autonomy extends beyond your tasks; it permeates your work-life
balance. We recognize that your success is intertwined with your
well-being, and we empower you to strike a balance that suits your
lifestyle. Here, your role isn't just a job; it's a canvas for you to craft in
alignment with your unique approach.

Mutual Trust:

In our dynamic workplace, trust is the bedrock. We believe in each
other's capabilities to get things done. It's a shared commitment to
excellence where every team member is entrusted with the
responsibility to contribute to our collective success.

11.

Dynamic View of Business Strategy:

We don't see business strategy as a static document; it's a living blueprint
for success. Whether viewed as a planning document, a process, or a
purposive set of actions, we understand that its importance varies for
each organisation based on its circumstances.

Leadership Wisdom:

Drawing inspiration from Chris Hadfield, we recognize that leadership is
not about grand gestures but about steering the team towards a common
goal. It's about setting the stage for others' success and allowing their
brilliance to shine.

Defining Real Challenges:

Before taking action, we immerse ourselves in understanding your business
intricately. Together, we unearth the core challenges, addressing root causes
rather than superficial symptoms.

Speed and Flexibility:

We believe in the synergy of speed and innovation. Our nimble process ensures
we can move swiftly while staying adaptable, enabling us to pivot seamlessly
when needed.

Human-Centred Lens:

Our approach is deeply empathetic. We delve into the customer and employee
experience, deciphering the emotions that drive decision-making. This
human-centred focus informs our problem-solving.

Relationships as Cornerstones:

We're not about quantity; we're about quality. Fostering meaningful connections
with a select clientele allows us to go beyond contractual obligations. It's
through these relationships that we gain the knowledge and trust to contribute
to lasting achievements.

In every facet of our work, from our unique work culture to our unconventional
perspectives on business strategy, we defy the norm. At our core, we embrace
change, foster collaboration, and empower individuals to be architects of their
success. Welcome to a workplace where innovation knows no bounds, and
every voice shapes the narrative of our collective journey. 12.
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Urban development

Energy
Climate Change

Disaster Risk Management

Planning System and Local Capacity

At the heart of our Planning System lies a focus on Local
Capacity — a strategic initiative aimed at empowering
communities by harnessing their inherent strengths. We believe
iIn the power of local knowledge and community involvement,
ensuring that our plans are not only visionary but also rooted in
the unique needs and aspirations of the residents. By fostering a
sense of ownership and engagement, we aim to build resilient
cities that evolve organically with the dynamic needs of their
inhabitants.

With our holistic approach to city planning, we navigate the
complexities of urban development, seamlessly coordinating
various elements to create spaces that stand the test of time.
Our commitment to sustainable practices and community-driven
design sets us apart, as we strive to create urban environments
that not only meet the needs of today but also lay the foundation
for a vibrant and resilient future. Join us in shaping cities that
Inspire, connect, and thrive.resilient cities that evolve organically
with the dynamic needs of their inhabitants.

Climate Smart and Urban resilience

Our focus on Climate Smart initiatives involves developing solutions that
minimize carbon footprints, enhance energy efficiency, and promote
renewable resources. By seamlessly blending technology with nature, we
create urban landscapes that not only withstand environmental challenges
but also thrive in harmony with the ecosystems around them.

Join us on the journey to foster Climate Smart and Resilient cities, where
sustainability meets innovation. Together, we can build urban environments
that not only withstand the tests of time and nature but also serve as
beacons of inspiration for future generations.

Urban Infrastructure

Our team is dedicated to creating designs that not only meet the current
needs of communities but also anticipate and adapt to future challenges.
Through collaborative planning and advanced technologies, we ensure that
our urban infrastructure is not only resilient but also environmentally
conscious. Smart city solutions, green spaces, and interconnected networks
are at the forefront of our design philosophy, fostering a holistic urban
experience that enhances the quality of life for residents.

Public Transport

Our team is dedicated to fostering a future where public transportation is not
just a means of getting from point A to B but an integral part of urban
lifestyle. By incorporating cutting-edge technologies, user-centric design,
and sustainable practices, we aim to redefine the narrative around public

transport, making it a reliable, comfortable, and eco-conscious choice for all
residents.

Join us in shaping urban environments where public transport is not just a
service but a cornerstone of community well-being. Together, we can create
cities that move efficiently, sustainably, and with a focus on the needs and
aspirations of the people who call them home. 14.



Urban Planning

With an unwavering dedication to precision, our team works to ensure that
every element of urban planning aligns with the unique character and
aspirations of the community it serves. Whether it's the creation of green
spaces, the development of smart infrastructure, or the enhancement of
public services, our goal is to cultivate environments that foster a high
quality of life for all.

Urban Water and Sanitation

From advanced water treatment solutions to strategic sanitation
infrastructure, we prioritize innovative designs that contribute to the overall
well-being of communities. We understand the critical role that water plays
in urban life, and our mission is to craft resilient systems that address both
current and future demands, promoting a harmonious coexistence between
urban development and environmental conservation.

As custodians of urban water and sanitation, we take pride in our
meticulous planning that extends beyond utility to encompass community
needs and environmental impact. Through the integration of smart
technologies and sustainable practices, we strive to shape cities where
water is conserved, sanitation is dignified, and public health is prioritized.

Urban sanitation and waste management

We understand that effective waste management is integral to public health,
environmental preservation, and the overall quality of urban life. By
employing cutting-edge technologies and community engagement
strategies, we seek to build resilient waste management systems that adapt
to the dynamic needs of growing cities. Our commitment extends beyond
the collection and disposal of waste; we envision cities where waste is
viewed as a valuable resource, contributing to a circular economy that
minimizes environmental impact.

. e
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Urban housing

Our team is dedicated to the principle that housing is a cornerstone of
urban life, and as such, it should embody principles of inclusivity,
sustainability, and innovation. Through meticulous planning, we strive
to balance the demands of urban density with the creation of living
spaces that prioritize comfort, safety, and connectivity. We understand

that housing is more than just a physical structure; it's a catalyst for
community growth and individual prosperity.

Urban Flood management

From cutting-edge stormwater drainage systems to green
infrastructure solutions, we prioritize designs that safeguard
communities against the increasingly frequent threats of urban
flooding. Our commitment extends beyond crisis response to
proactive planning, as we aim to create cities that are not just resilient
to floods but are also in harmony with their natural surroundings.

Green cities and energy

Our team is dedicated to crafting cities that not only inspire through
their architectural prowess but also contribute to a healthier planet.
Through Innovative designs, renewable energy solutions, and
forward-thinking planning, we create urban environments that are
vibrant, resilient, and in harmony with the natural world.

Low Carbon Public Transit development or Expansion

Embark on a sustainable and forward-thinking journey with our focus
on Low Carbon Public Transit development or expansion. We
specialize in the meticulous design, strategic planning, and efficient
management of city assets to enhance public transportation with a
minimal carbon footprint. Our commitment extends beyond traditional
transit systems; we envision and implement cutting-edge solutions
that prioritize clean energy, reduce emissions, and promote
eco-friendly modes of commuting.

From expanding electric bus fleets to developing cycling
infrastructure, our approach centers on creating urban environments
that champion low-carbon public transit options. We understand that
a well-designed and sustainable transportation network is crucial for
reducing environmental impact while providing efficient and
accessible mobility for all residents.

16.
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Wind Power

Enter the realm of sustainable energy with our commitment to Wind Power. We
specialize in harnessing the inexhaustible power of the wind to generate clean
and renewable energy. Our approach involves the strategic planning,
cutting-edge design, and efficient management of wind power assets to
contribute to a greener and more sustainable future. From towering wind
turbines that gracefully harness the wind's kinetic energy to innovative
technologies that optimize power production, we strive to shape a world where
clean energy sources play a pivotal role in meeting the increasing demands of
our dynamic society. Join us in championing the wind power revolution and be
part of creating a cleaner, more sustainable energy landscape that powers
communities while preserving the planet for generations to come.

Solar Power

Step into the radiant world of sustainable energy with our dedication to Solar
Power. We specialize in harnessing the boundless energy of the sun to create
clean and renewable power solutions. Through meticulous design, strategic
planning, and efficient management, we transform sunlight into a reliable and
eco-friendly source of electricity. Our approach extends beyond mere energy
production; we envision a future where solar power plays a central role in
meeting the world's growing energy needs while minimizing environmental
Impact.

17.

Hydroelectric

From small-scale run-of-river projects to large hydroelectric plants, our
expertise lies in developing solutions that balance energy needs with
ecological considerations. Hydroelectric power not only contributes
significantly to reducing greenhouse gas emissions but also offers a
dependable source of electricity that can adapt to the evolving demands
of our dynamic world.

Energy generation, distribution and management

In the realm of Energy Generation, Distribution, and Management, we
leverage innovation to create a seamless and sustainable energy
journey. Whether it's optimizing energy distribution grids for efficiency,
Implementing smart technologies for real-time monitoring, or integrating
renewable sources into the mainstream, our holistic approach ensures a
resilient and forward-thinking energy landscape.

Join us in revolutionizing the way energy is generated, distributed, and
managed. Together, let's build a future where clean, reliable, and
accessible energy is not just a necessity but a catalyst for progress and a
cornerstone of sustainable development.

18.
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Welcome to our commitment to combat Climate
Change and pave the way for a sustainable future.
Our focus on transformative technologies, such as
solar, wind, wave, tidal, and geothermal power, lies
at the heart of our mission. Through these
renewable energy sources, we aim to reduce
reliance on fossil fuels and mitigate the impact of
climate change. By harnessing the power of the
sun, wind, and Earth's natural forces, we strive to
create a diverse, eco-friendly energy portfolio that
aligns with the urgent need for decarbonization.

Embracing electric vehicles (EVs) is a key
component of our strategy to combat climate
change. We promote the transition to EVs to
significantly reduce carbon emissions from the
transportation sector, contributing to cleaner air
and a more sustainable future. As we work towards
a decarbonized world, we actively support the shift
to Future Fuels. By exploring innovative solutions,
we aim to replace traditional fossil fuels with
cleaner alternatives, fostering a low-carbon
economy and reducing our carbon footprint.

Join us on this transformative journey towards a
sustainable and climate-resilient future. Together,
let's harness the power of innovation, embrace
clean energy solutions, and pave the way for a
world where environmental consciousness and
technological advancement converge for the
greater good.sity but a source of pride and
empowerment. Join us in creating urban
environments where every home is a foundation
for a thriving community, and where the dream of a
sustainable and comfortable urban life becomes a
reality.

Disaster Response and Recovery

Welcome to the realm of Disaster Risk Management, where our focus
extends beyond preparedness to encompass comprehensive Disaster
Response and Recovery. We specialize in designing, planning, and
managing strategies that ensure communities are not only ready for
unforeseen disasters but can swiftly respond and recover, minimizing
the impact on lives and infrastructure.

In the critical phase of Disaster Response, our approach involves
deploying swift and coordinated measures to provide immediate relief
to affected areas. From emergency shelters and medical aid to
essential supplies distribution, our strategies prioritize the well-being
and safety of communities during the crucial initial hours and days
following a disaster.

As we transition into the Recovery phase, our commitment intensifies.
We engage in long-term planning to rebuild communities, restore
essential services, and enhance resilience against future events. By
integrating innovative technologies, community engagement, and
sustainable practices, we work towards rebuilding not just what was
lost but creating a foundation for a more resilient and adaptive future.
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Disaster Risk Reduction

In the core of Disaster Risk Reduction, our initiatives encompass risk
assessments, early warning systems, and the implementation of
sustainable practices to mitigate the impact of disasters. By
understanding the specific risks unique to each region, we tailor our
strategies to address both natural and human-induced hazards.
Through community education, capacity-building, and the integration
of technology, we empower individuals to actively participate in
safeguarding their communities.

Our commitment extends beyond immediate response efforts to
creating lasting change. By investing in resilient infrastructure,
promoting sustainable land-use planning, and fostering a culture of
preparedness, we aim to build communities that can withstand the
challenges posed by disasters, minimize the loss of life and property,
and recover swiftly in their aftermath.

Disaster Preparedness

In the realm of Disaster Preparedness, our initiatives focus on
developing robust emergency response plans, conducting regular
drills, and providing essential training to enhance the capabilities of
individuals and organizations. Through community engagement and
education programs, we strive to create a culture of readiness where
everyone understands their role in times of crisis and knows how to
access critical resources.

Our commitment extends to leveraging technology for early warning
systems, ensuring that communities receive timely and accurate
information to make informed decisions during emergencies. By
fostering collaboration between local authorities, emergency
services, and community members, we aim to build a cohesive and
resilient network capable of responding swiftly and effectively to
various disaster scenarios.

21.

Flood and Drought Risk Management

For Flood Risk Management, our initiatives involve strategic land-use
planning, the construction of resilient infrastructure, and the
development of early warning systems. By understanding local
topography, hydrology, and climate patterns, we tailor our solutions to
minimize the impact of floods, protect communities, and reduce the
risk of infrastructure damage.

In Drought Risk Management, our approach encompasses
sustainable water resource management, efficient irrigation
practices, and the promotion of drought-resistant crops. Through
community engagement and education, we work towards building
water-efficient practices that enhance agricultural resilience and
safeguard water supplies during periods of scarcity.

Our commitment to Flood and Drought Risk Management reflects our
dedication to building adaptive and resilient communities. By
combining innovative technologies, data-driven strategies, and
community empowerment, we strive to create environments where
the impacts of water-related disasters are not only minimized but
where communities can thrive in the face of changing climatic
conditions. 22.
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